AIM NORMAN

AREA & INFRASTRUCTURE MASTER PLAN

COMMITTEE MEETING 1
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* Introductions — Three Words That Describe Norman Today
* Process and Schedule
e Discussion — Future Norman



INTRODUCTIONS

* Planning Team:
o RDG
o Garver
o Price Lang

« Committee Members:
o Name
o Organization
o How long you've lived in Norman
o Three words that describe Norman today
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INTRODUCTIONS

* What this plan will include:
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 What a Comprehensive Plan IS:
oA guide for development policy
o A context for making key land use and public investment decisions.
oA vision for the city’s future.

oA tool to guide city priorities and directions, including capital
Improvement programming.

oA strategic document that is adapted to the specific needs and hopes
of the city.
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* What a Comprehensive Plan IS NOT:
oAn unchangeable, inflexible commitment to carry out specific projects.

oA document that commits the city to a specific course of action.

oArigid land use plan that anticipates the specific use of every piece of
property into the future.

oA capital or operating budget
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* Your role as a Steering Committee member

o Represent the broader community through your input, ideas, and
strategies

o Attend monthly meetings

= Attendance Discussion
oBe a champion or advocate for participation in the planning process

o Provide feedback on the process and deliverables
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* Sub-Committees
o Sub-committees for the individual plans:

* Housing, Transportation, Stormwater, \Water/\Wastewater
o Smaller groups that will give guidance and feedback on those plans

o Generally will be subject matter experts due to the more technical
aspects that these studies will involve

oln October we will be approving the Sub-Committees
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AIM NORMAN PLANNING TIMELIME

Au Sept  Oct. Nov Dec : Jan'24 Feb March Aprii May June July  Aug.  Sept.  Oct.

Norman Today

Norman Tomorrow: Vision & Future Land Use
Norman Tomorrow: Plan Elements
Norman Tomrrow: Implementation
Publication & Approval

Discovery

Defining Gaps

Housing Strategies

Establish Goals & Vision

Data Collection
Roadway/Active/Aviation Plan

CIP Planning & Prioritization

Plan Review

Publication & Approval

Establish Goals & Vision

Data Collection & Hydraulic Screening
Stormwater Quality Recommendations
Hydrology & Hydraulics Update & Solut.
Cost Estimates & CIP

Master Plan Report & Approval

Establish Goals & Vision
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Land Use
Plan

Housing
Strategy

Comprehensive
Transportaiton Plan

Stormwater
Master Plan

Baseline Development
Distribution System Hydraulic Model Update
Hydraulic Model Evaluations

Advanced Water Metering System Improvements

Water
Master Plan

Water Supply Plan Review

Cost Analysis & Project Prioritization

CIP & Cost of Services Update

Water Hydraulic Model Update Report & Approval
Establish Goals & Vision

Existing Data Review & Previous Work Sum.
Collection System Modeling & Evaluation
Discharge Modeling

Treatment & Reuse Evaluation

CIP & Cost of Service Update

Wastewater Master Plan Report & Approval

Wastewater
Master Plan

@ Planned Completion Date for Deliverable




PROCESS & SCHEDULE

« Committee will meet the
second Wednesday of each

month

* |[nvitations will be going out to
hold this date & time on your
calendar

* During those weeks other
public activities and events

will be scheduled

COMMITTEE Meeting 1: Meeting 2: meng 3
Kick-off Meeting — Population, economic, evelopment
AGENDA Introduction of Process and land use analysis Principles Workshop

| OCTOBER | NOVEMBER

AUGUST | SEPTEMBER
Listening Sessions

Listening Sessions
Pop Up Events:

COMMUNITY Draft Public Engagement Council/PC Commission Workshop
EVENTS Schedule Launch website Pop-Up Event:
Game Day & Fall Festival Local Businesses .
E
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Neighborhood Neighborhood S Ji
Workshops §

) Online Engagement
Online Engagement Council Update Workshops

©® JANUARY

FEBRUARY |

Meeting 8: - Meeting 6: Meeting 5:
Focus Areas & gp7 Attend Workshops; Attend Workshops;
Draft Land Use Map Housing Recommendations Present Plan Elements

fs Transportation Priorities

Online Engagement

Code Review/
Implementation Strategy

OCTOBER

AUGUST SEPTEMBER

Onling g, Land Use
nga X . "
19¢ '9ement Open House Approval Process Begins Implementation Begins
SUB-COMMITTEE MEETINGS
STORMWATER @ WaATER () WASTEWATER

() HOUSING STRATEGY @ TRANSPORTATION
Any revisions to this schedule will be immediately posted to aimnorman.com

will be

Note: Opportunities for
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« Steering Committee Date

o Oct. 11t

o Nov. 8t

o Dec. 13t

o Jan. 10t

o Feb. 14th

o March 13t
o April 10t
o May 8t

o June 12th

o July 10t
o Aug. 14th — Open Houses

e Sub-Committees will meet 3-4 times

COMMITTEE Meeting 1: Meeting 2: DMeeﬂng 3
Kick-off Meeting — Population, economic,  Development
AGENDA Introduction of Process and land use analysis Principles Workshop

AUGUST | SEPTEMBER | OCTOBER | NOVEMBER

COMMUNITY Draft Public Engagement Council/PC Commission Workshop Listening Sessions Listening Sessions
EVENTS Schedule Launch website Pop-Up Event: Pop Up Events:
Game Day & Fall Festival Local Businesses -
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Online Ei t Neighborhood Neighborhood B 'g§
. nline Engagement eighborhoor leighborhooy S
OnlinelEngagemsnt Council Update Workshops Workshops g 5

FEBRUARY @ JANUARY

9. o
o o Meting 8: . Meeting 6: Meeting 5:
wee! ates Meeting 7: Attend Workshops; Attend Workshops;

s‘pﬂ“"‘ RS Focus Areas & 5 .
w0 sportation Priorities iR U Housing Recommendations Present Plan Elements

Online Engagement

Code Review/
Implementation Strategy

SEPTEMBER OCTOBER

AUGUST |

Onli
e Engagement OEZTH[;‘IE Approval Process Begins Implementation Begins
SUB-COMMITTEE MEETINGS
() HOUSING STRATEGY @ TRANSPORTATION STORMWATER @ WwaTER () WASTEWATER

Note: Opportunities for community engagement will be continuously monitored. Any revisions to this schedule will be immediately posted to aimnorman.com



PROCESS & SCHEDULE

« Key Community Events:
o Listening sessions

o Pop-Up events
o Neighborhood Workshops

* On-line Activities:
o Polling questions

o Map activities
o General information updates

o aimnorman.com

| ¥

COMMITTEE Meeting 1: Meeting 2: Meeting 3:
AGENDA Kick-off Meeting — Population, economic,  Development
Introduction of Process and land use analysis Principles Workshop

SEPTEMBER OCTOBER NOVEMBER

AUGUST

Listening Sessions Listening Sessions

COMMUNITY Draft Public Engagement Council/PC Commission Workshop
EVENTS Schedule Launch website Pop-Up Event: Pop Up Events:
Game Day & Fall Festival Local Businesses -
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Online Engagement Neighborhood Neighborhood S
Workshops Workshops g

Online Engagement Council Update

| APRIL | MARCH | FEBRUARY | @ JANUARY

Meeting 5:
Attend Workshops;
Present Plan Elements

g - Meeting 8: o Meeting 6:
- Focus Areas & Meeting 7: Attend Workshops;
Draft Land Use Map Housing Recommendations

SNM ~
proe Transportation Priorities

Code Review/
Implementation Strategy

Online Engagement

OCTOBER

AUGUST SEPTEMBER

Land Use Approval Process Begins Implementation Begins

Onling I3
Nga
gement Open House

SUB-COMMITTEE MEETINGS

STORMWATER @ waTER () WASTEWATER

() HOUSING STRATEGY . TRANSPORTATION
Note: Opportunities for community engagement will be continuously monitored. Any revisions to this schedule will be immediately posted to aimnorman.com
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« Small group discussions for us to listen & learn from residents/
stakeholders/partners

o Small size allows time for everyone to speak
o Would rather add a meeting than make the meeting large

o Many residents are familiar with this format
* Generally organized around area of expertise or similar interest
» Sessions last 60 to 90 minutes
» Creating a safe and comfortable environment for discussion is a high priority
« Committee attendance

* Major themes will be documented and used to develop Development
Principals and the goals for the individual Plans
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LISTENING SESSIONS 0‘

* Groups may include but are not limited to:
o Partners
o Seniors
o Young professionals
o Advocacy groups
o Social service providers
o Builders/Developers
o Realtors
o Community boards
o University students
o Major employers
o Downtown business owners

* This is a sample list and not all inclusive — ideas on who to
include in the sessions?

o Share that with our team by Sept. 22" - aimnorman@normanok.gov
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POP-UP EVENTS o

* Purpose: capturing the input of people who might not attend a
traditional public meeting
o Hearing from the voices that often are not in the room

* Types of events:
o Fall Festival
o Game Day
o Movies in the park

* Type of locations:
o Library
o Coffee shop or grocery store
o Food pantry
o At a trail head
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NEIGHBORHOOD WORKSHOPS * &

* Land use workshops held in different locations around the city
* Will occur after the first of the year

* These will be interactive events where residents will be able to
talk one-on-one with planning team members about their
neighborhoods and what they value most in Norman

* More to come on these events
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FUTURE NORMAN .“

 Three words that describe Norman of the future

* What do you think are the biggest threats to future
growth/stability

* What do you think are the biggest opportunities for future
growth/stability
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NEXT STEPS

* Visit aimnorman.com

* Look for meeting invites for all the upcoming Steering
Committee Meetings

» Share ideas for the listening sessions —
aimnorman@normanok.gov

« Share website with your contacts
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